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IN SEARCH OF EXCELLENCE
16 MARCH 198y

A FEW WEEKS AGO I SPOKE TO YOU IN THIS SAME AUDITORIUM AND
ASKED FOR YOUR HELP IN UNLEASHING A PROCESS TO GET FROM EVERY
CORNER OF OUR ORGANIZATION A BROAD EXAMINATION OF WHAT WE ARE
ABOUT. AND WHAT WE WANT TO FOSTER AND ENCOURAGE. I ASKED YOU
TO DEVELOP A CONCISE STATEMENT OF GOALS., PRINCIPLES AND
STANDARDS OF EXCELLENCE THAT WOULD BOTH REFLECT WHAT MAKES CIA
- GREAT AND SERVE AS A CONTINUING CHALLENGE TO US NOT TO REST ON
OUR LAURELS, BUT TO CONSTANTLY STRIVE FOR SUPERIOR PERFORMANCE
AND EXCELLéNCE. TO GIVE YOU A STRAWMAN, I PROVIDED A ROUGH
DRAFT OF WHAT SUCH A STATEMENT MIGHT CONTAIN. I ALSO ASKED FOR
ANY OTHER IDEAS OR SUGGESTIONS THAT ANYONE HIGHT HAVE FOR
FOSTERING AN ATMOSPHERE OF:CREATIVITY AND A BIAS TOWARD ACTION.
I DIDN'T WANT TO NAME A HUNDRED PEOPLE OR A DOZEN TASK FORCES
TO WORK MANY MONTHS IN ORDER TO PRODUCE HUNDREDS IF NOT
THOUSANDS OF PAGES OF ANALYSIS AND RECOHHENDATIONS AS SO MANY
ORGANIZATIONS HAVE DONE. INSTEAD I WANTED TO INVOLVE ALL OF
YOU IN EXAMINING AND DISCUSSING OUR HISSION AND HOW WE COULD DO
'IT BETTER AND HAVE YOU GIVE ME YOUR IDEAS IN THREE WEEKS.
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I'M VERY PLEASED TO REPORT THAT AS USUAL. YOU CAME THROUGH .
WITH FLYING COLORS. ON FEBRUARY 2HTH I RETURNED FROM A TRIP
ABROAD AND FOUND 34 INCHES OF THOUGHTFUL RESPONSES WAITING FOR
ME. I HAD A HEAVY COLD AND STAYED IN BED FOR THE QEEKEND.
THAT ENABLED ME TO READ ALL OF YOUR DRAFT STATEMENTS AND
ADDITIONAL IDEAS AND suecssrrdns I HADE 12 PAGES OF NOTES on

YOUR SUGGESTIONS AND MY REACTION TO THEM. COPIES OF THOSE - STAT

NOTES WERE SENT TO OF YOU WHOSE NAMES APPEARED ON THE

SUBMISSIONS I .RECEIVED. I KNOW THAT MANY TIMES THAT NUMBER
PARTICIPATED IN THE DIALOGUE THAT GENERATED THOSE IDEAS AND
SUGGESTIONS.

I HAVE TO ADMIT THAT Youg CRITICISM OF My DRAFT WAS G0OD
FOR MY SOUL. IF I HAD KNOWN THAT IT WOULD BE SCRUTINIZED So
THOROUGHLY, I MIGHT HAVE SPENT MORE TIME ON IT« As I'Ve
MENTIONED TO SOME oF YOU. THE UNKINDEST CUT OF ALL WAS, "It
SORT OF RESEMBLES A GOVERNMENT REGULATION." THE BEST COMMENT
ANYONE COULD MUSTER WAS THAT IT WAS A RESPECTABLE FIRST TRY!

MANY OF You pi1p NOT MINCE ANY WORDS. AND I APPRECIATED .THAT

CANDOR. I UNDERSTAND SOME INITIAL HESITANCY GAVE WAY To

STIMULATING DISCUSSIONS AT ALL LEVELS OF THE ORGANIZATION I
WANT THAT DIALOGUE TO CONTINUE.

VAiltmn mramaciceoas - o

.FLECTED...
Approved For Release 2008/10/20 : CIA-RDP90B01370R000200200003-5



R

orRebase2008/

YOUR RESPONSES REFLECTED A STRONG UNDERCURRENT oOf IDEALISH -
AND A DESIRE TO ATTAIN EXCELLENCE. YOU HAD MANY GOOD THOUGHTS
ABOUT WHAT WE DO BEST, WHERE WE NEED TO DO BETTER, AND HOW WE °
CAN DO THAT.

SEVEKAL COMMON THEMES EMERGED:

--YOU HAVE A STRONG SENSE oF PRIDE IN YOURSELVES, IN YOUR
WORK, AND IN CIA.

=~YOU DO HAVE A STRONG BIAS FOR ACTION AND

~==YOU WORRY THAT CREEPING BUREAUCRACY HAY BE STARTING TO
TAKE A SIGNIFICANT TOLL ON OUR SPIRIT AND ON OUR ABILITY TO GET
THINGS DONE, |

==IT CAME THROUGH LOUD AND CLEAR To ME THAT YOU HAVE A
CLEAR CONCEPT OF WHAT WE'RE ABOUT AND THAT WHILE You WANTED A
CLEAR AND CONCISE ENUNCIATION OF OUR GOALS AND IDEALS YOU ALSO
LOOKED FOR FOLLOW THROUGH ACTION.

WHAT I WANT TO DO TODAY IS LET YOU KNOW- WHAT WE PLAN TO DO
ro FOLLON UP ON YOUR IDEAS AND RECONNENDATIONS

TO ESTABLISH A FRAMEWORK ...

| | 3 '
| Approved For Release 2008/10/20 : CIA-RDP90B01370R000200200003-5




B Approved For Release 2008/10/20 : CIA-RDPSOBO1370R000200200003-5 Mt

To ESTABLISH A FRAMEWORK FOR OUR EFFORTS. I HAVE SYNTHESIZéD 
YOUR SUGGESTIONS FOR A STATEMENT OF PURPOSE INTO A CIA CREED.
I BELIEVE THIS IS SOMETHING WE CAN ADHERE TO AND POINT TO WITH
PRIDE WHEN ANYONE ASKS US WHAT THE CIA IS ALL ABOUT. As Ydu
WILL SEE, IT SAYS THINGS LIKE: | |

- WE PRODUCE TIMELY AND HIGH QUALITY INTELLIGENCE
FOR THE PRESIDENT AND THE GOVERNMENT OF THE UNITED
STATES.‘

== WE PROVIDE OBJECTIVE AND UNBIASED EVALUATIONS AND
ARE ALWAYS OPEN TO NEW PERCEPTIONS AND READY TO
CHALLENG.E CONVENTIONAL WISDOM.

== MWE PERFORM SPECIAL INTELLIGENCE TASKS AT THE
REQUEST OF THE PRESIDENT.

== WE CONDUCT OUR ACTIVITIE‘-S‘ AND OHURSELVES ACCORDING
TO THE HIGHEST STANDARDS OF INTéGRITY. HORALITY
AND HONOR AND ACCOR}D.ING TO THE SPIRIT AND LETi’ER
OF.THE LAW.

WE BELIEVE OUR PEOPLE ...
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== WE BELIEVE OUR PEOPLE ARE THE AGENCY'S MOST
IHPORTANT RESOURCE. WE SEEK THE BEST AND WORK TO
MAKE THEM BETTER.

== WE EXPECT OuUR LEADERS TO DEMONSTRATE INITIATIVE, A
 COMMITMENT TO EXCELLENCE, AND A PROPENSITY FOR
ACTION: TO REWARD AND PROTECT US IN A MANNER WHICH
REFLECTS THE SPECIAL NATURE OF OUR RESPONSIBILITY,
OUR CONTRIBUTION, AND OUR SACRIFICES: AND TO
PROMOTE AMONG US A SENSE OF MUTUAL TRUST AND
SHARED RESPONSIBILITY.

- WE DERIVE OUR INSPIRATION AND connITﬂENT T0

_EXCELLENCE FROM THE INSCRIPTION IN OUR FOYER:

"AND YE SHALL KNOW THE TRUTH AND THE TRUTH SHALL

MAKE YOU FREE.

TO CAPTURE ALL THE VALUABLE IDEAS AND SUGGESTIONS PRODUCED

IN THIS'EXERCISE. I CONVENED AN INTERDIRECTORATE TASK FORCE To
PULL TOGETHER A STATEMENT OF OUR MISSION AND GOALS TO SUPPLE-
CMENT THIS CREED. We'LL SEE THAT THIS IS WIDELY DISTRIBUTED,
ALONG WITH THE CREED.

Tuure roniin Ay ~

» 7 CULLED.,..
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THIS GROUP ALSO CULLED THROUGH YOUR IDEAS TO IDENTIFY WHAT
WE COULD IMPLEMENT RIGHT AWAY. I MET WITH THE TASK FORCE ‘LAST
WEEK AND AGREED WITH THE VAST MAJORITY OF THEIR SUGGESTIONS.

IT IS IMPORTANT FOR YOU TO KNOW THAT THIS EFFORT IS GOING
TO LEAD TO CHANGES OF ATTITUDE AND POLICY ON THE PART OF SENIOR
MANAGEMENT AND THE IMPLEMENTATION OF A NUHBER OF SPECIFIC STEPS
"THROUGHOUT THE AGENCY THAT ARE RESPONSIVE TO YOUR CONCERNS AND
ASPIRATIONS. )

FIRST. LET ME NOTE SOME BROAD CHANGES IN DIRECTION WHICH

YOUR SENIOR MANAGEMENT UNANIMOUSLY SUPPOKTS:

=-WE WILL PUSH DOWN AUTHORITf AND RESPONSIBILITY TO
THE LOWEST LEVEL OF MANAGEMENT POSSIBLE. DECISIONS AND
‘ACTIONS THAT CAN BE TAKEN AT THE BKANCH., OFFICE, OR
DIVISION LEVEL WILL BE DELEGATED TO THAT LEVEL.

--WE WILL UNDERTAKE A MAJOR EFFORT TO INCREASE
RECOGNITION OF OUTSTANDING PERFORMANCE. BECAUSE WE CANNOT
TOUT OUR SUCCESSES TO THE OUTSIBE, WE MUST RECOGNIZE ‘
EXCELLENCE AND EXPRESS APPRECIATION FOR PERFORMANCE HORE
BROADLY INSIDE.

WE WILL GIVE RENEWED oo
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=-WE WILL GIVE RENEWED EMPHASIS TO IMPROVED
COMMHUNICATIONS. MANAGERS TOO OFTEN ARE TOO REMOTE. WE
WILL UNDERTAKE A NUMBER OF MEASURES TO IHPROVE
COMMUNICATIONS IN BOTH DIRECTIONS.

~-WE WILL DO EVERYTHING POSSIBLE TO MAINTAIN THE
UNIQUENESS OF CIA AND ITS PEOPLE AND TO ENSURE THAT THE
SPECIAL RESPONSIBILITIES AND BURDENS THAT OUR PEOPLE NUST
BEAR ARE MATCHED BY COMMENSURATE BENEFITS AND SPECIAL
TREATMENT.

-~WE ARE GOING TO REVERSE THE TREND TOWARD MORE
BUREAUCRACY AND MORE REGULATION.

THERE ARE. A NUMBER OF SPECIFIC ACTIONS THAT YOU HAVE
SUGGESTED THAT BRING THESE GENERAL NOTIONS-fb LIFE. I HAVE
CHARGED EACH DEPUTY DIRECTOR TO DEVELOP SPECIFIC MEASURES TO
IMPLEMENT THESE GENERAL POLICIES. SOME OF THE MEASURES CAN BE
IMPLEMENTED IHMEDIATELY::O%HERS MAY, TAKE A LITTLE TIME. But

THERE ARE A NUMBER OF ...
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THERE ARE A NUMBER OF THINGS THAT YOU RECOHHENDED IN YOUR
DISCUSSIONS THAT WE CAN IMPLEMENT ON AN AGENCY-WIDE BASIS NOW.
HERE ARE JUST SOME OF THE RECOHHENDATIONS YOU HAVE MADE THAT I
HAVE DIRECTED TO BE CARRIED OUT EFFECTIVE NOW:

=-WE WILL BEGIN DELEGATING AUTHORITIES AND
RESPONSIBILITIES BY

~~DELEGATING ASSIGNMENTS OF SIS-is AND 2S TO THE
DEPUTY DIRECTORS.
--WE WILL DELEGATE AUTHORITY To APPROVE AWARDS UP
TO THE CAREER INTELLIGENCE MEDAL TO THE HeADS of
THE CAREER SERVICES.
=~WE WILL ALSO DELEGATE APPROVAL OF CASH AWARDS UP -
To $1,000 TO THE CAREER SERVICE HEADS
- —-WE wILL DELEGATE CONTROL OF FTE, FULL-TIME
EMPLOYNENT TO OFFICE HEADs.

--WE ARE LOOKING AT ALL OF OUR ADMINISTRATIVE PRACTICES ToO
DETERMINE WHERE WE CAN STREAHLINE OUR" PROCEDURES AND REDUCE THE
BURDEN oOF PAPERNORK

& - WE WILL MAKE AnNuAL, .,
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=-WE WILL MAKE ANNUAL Work PLANS opTroNaL, DEPENDING
ON THE MUTUAL DESIRES OF SUPERVISORS AND THEIR EMPLOYEES.

~-WE WILL ELIMINATE THE REQUIREMENT FOR SEPARATE
DOCUMENTATION FOR PROMOTION RECOMMENDATIONS.

~-WE WILL SIMPLIFY THE ADMINISTRATIVE PROCEDURES OF
OUR OFFICE OF TRAINING AND EDUCATION FOR EXTERNAL TRAINING.

OUR GOALS AND STANDARDS oF EXCELLENCE TO ALL OUR EMPLOYEES. T
EXPECT THEM TO PRACTICE "MANAGEMENT BY WALKING ARounp™ —- TO BE
VISIBLE, TO FOSTER SENSIBLE éISKTAKING. CREATIVITY. AND
INNOVATION: To BE opey TO YOUR IDEAS AND RECOGNIZE YoQUuR
CONTRIBUTIONS.

PROCESSING AND KNOWN AS AIM, AUTOMATIC INFbRMATION
MANAGEHENT. , | _

~~EACH DIREcTORATE WILL DEVELOR'ITS OWN "TRENDS AND
HIGHLIGHTS™ pRoGRAN THAT WILL BE OPEN To AfL AGENCY
EMPLOYEES.

9 | » THE OFFIcF oF pco""‘JNEL
| 00003-5 :
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--THE OFFICE OF PERSONNEL WILL PROVIDE PERIODIC
BRIEFINGS OPEN TO ALL EMPLOYEES ON THE STATUS OF BENEFITS
AND OTHER ITEMS OF INTEREST. |

--FEEDBACK FROM INSPECTOR GENERAL SURVEYS WILL BE
SHARED AND EMPLOYEES WILL BE INVOLVED IN SOLVING THE
PROBLEMS THAT ARE CITED. , |

--OFFICE OF MEDICAL SERVICES WILL CONDUCT HEALTH FAIRS
AND PUBLISH A HEALTH NEWSLETTER.

~-MANY OF YOU VOICED CONCERN THAT THE ONLY VISIBILITY THE
PUBLIC HAS INTO CIA IS THROUGH THE MEDIA; WHICH IS OFTEN
SLANTED OR INCORRECT.

~~TO COUNTER THAT. JOHN MCMAHON. MYSELF. AND OTHER SENIOR
OFFICERS WILL SELECTIVELY SPEAK TO RESPONSIBLE, INFLUENTIAL
GROUPS TO EDUCATE THE PUBLIC ABOUT THIS INSTITUTION'S VITAL
CONTRIBUTION TO OUR NATIONAL SECURITY AND FOREIGN POLICY. THIs
WILL NOT BE A PUBLIC RELATIONS CAMPAIGN. IT IS SIMPLY AN
ACKNOWLEDGMENT THAT THE UNDERSTANDING. AND SUPPORT OF THE
AMERICAN PUBLIC ARE NECESSARY If WE ARE TO SUCCESSFULLY PERFORNi-
OUR MISSION. MANY OF. YOUR RESPONSES MADE IT CLEAR THAT You
WOULD LIKE YOUR SENIOR OFFICIALS TO STAND UP FOR OUR MISSION

: : - in . : ]
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AND ACCOMPLISHMENTS, AND WE INTEND TO DO THAT. I HAVE ALREADY
SCHEDULED TALKS OVER THE NEXT FEW WEEKS IN SEATTLE SAN
FRANCISCO, LOS ANGELES AND HousToN.

~~REALIZING THAT THE QUALITY OF YOUR WORK ENVIRONMENT
IMPACTS ON WHAT YOU PRODUCE. WE ARE BEGINNING A CONCERTED
EFFORT TO IMPROVE THE QUALITY OF LIFE AROUND HERE. I RECENTLY
SIGNED A MEMORANDUM OF UNDERSTANDING WITH THE ADMINISTRATOR OF
GSA THAT DELEGATES TO US AUTHORITY TO MAINTAIN OUR OWN
| BUILDING IF YOU WANT TO SEE WHAT A DIFFERENCE THAT WILL MAKE,
I SUGGEST YOU VISIT NPIC, As I DID>RECENTLY; AND SEE THE
TRANSFORMATION THAT HAS TAKEN PLACE OVER THERE.

~-WE ARE UPGRADING OUR CURRENT PHYSICAL FITNESS FACILITY
AND PLAN TO INCORPORATE ANOTHER ONE INTO THE NEW BUILDING.

~~-FINALLY, WE ARE MOVING OUT ON THE PERSONNEL AND TRAINING
FRONTS TO MAKE SURE WE GET THE FIRST RATE PEOPLE WE NEED AND
KEEP THEM ONCE THEY ARE HERE.

i 0111 RECRUITERS' FULL COURT PRESS FOR CAREER TRAINEES

SO FAR THIS YEAR HAS ALREADY ALMOST DOUBLED THE NUHBER WE
TOOK IN ALL LAST YEAR.
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--SPECIAL RECRUITING. EFFORTS RECENTLY UNDERTAKEN AT
TOP FLIGHT SCHOOLS LIKE STANFORD AND MIT HAVE BEEN
SUCCESSFUL. OVERALL. WE HAVE MORE APPLICANTS IN PROCESS AT
THIS TIME THAN WE HAVE EVER HAD IN OUR HISTORY.

--WE WILL DEVELOP A BASIC INTRODUCTION FOR ALL THESE
NEW EMPLOYEES SO THAT THEY CAN APPRECIATE THE MISSION.
GOALS, WORK ETHIC AND CULTURE oF CIA.

--WE WILL WAIVE TIME-IN-GRADE GUIDELINES FOR
PROMOTIONS TO REWARD EXCELLENCE IN PERFORMANCE.

--WE WILL LOOK FOR MORE OPPORTUNITIES FOR DUAL CAREER
TRACKS, SO THAT SPECIALISTS WILL BE PROMOTED FOR THEIR
EXPERTISE WITHOUT HAVING TO TAKE ON MANAGERIAL
RESPONSIBILITiES.

—-WE WILL ELIMINATE THE 8-HOUR DONATION RULE FOR
OVERTIME. =, -

--WE wILL PROVIDE TEMPORARY CLEARANCES TO SPOUSES
ACCOMPANYING EHPLOYEES OVERSEAS SO THAT THEY CAN TAKE PART
IN SELECTED BRIEFINGS AND TRAINING COURSES PRIOR TO THEIR
DEPARTURE. |

~-WE ENTEND TO PROVIDE SOME FORM OF‘ADDITIONAL
COMPENSATION FOR ALL OF OUR EHPLOYEES WHILE THEY ARE
SERVING OVERSEAS.

' : 1 -
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-=SPECIAL PAY SCALES WILL BE DEVELOPED FOR HIGH

TECHNOLOGY JOBS AND OTHER CRITICAL SKILL JOB CATEGORIES.
-1 SHARE YOUR CONFUSION OVER THE USE OF THE TERHS

PROFESSIONAL, CLERICAL AND TECHNICAL IN AN ORGANIZATION
WHERE ALL EMPLOYEES PRIDE THEMSELVES ON THEIR PROFES-
SIONALISM. SO, WE INTEND TO ABOLISH THOSE LABELS AND
RECOGNIZE ALL EMPLOYEES AS PROFESSIONALS

--WE WILL TAKE A CAREFUL LOOK AT THE IMPACT OF
TECHNOLOGY ON OUR PEOPLE._THEIR JOBS. AND OUR OFFICE
ENVIRONMENT.

~-WE'RE ASKING THE OFfFIcCE OF PERSONNEL TO CONSIDER
POSSIBILITIES FOR A PHASED RETIREMENT PROGRAM -- THIS IS AN
IDEA THE PRIVATE SECTOR IS TOYING WITH TO PERMIT PEOPLE TO
DROP BACK TO PART-TIME WORK AND PHASE OUT GRADUALLY RATHER
THAN COMPLETELY, AS WE TRADITIONALLY DO NON

"MEANHHILE. WE ARE CAREFULLY FOLLOHING SEVERAL NEVW
PROPOSED LEGISLATIVE CHANGES IN GOVERNHENT RETIREMENT
PROGRAMS. BOB MAGEE, WITH THE HELP OF OUTSIDE CONSULTANTS.,
HAS A CADRE OF PEOPLE NORKING FULL-TIME TO DEVELOP CIA
RETIREMENT OPTIONS FOR MY CONSIDEPATION AND FOR THE FIRST

TIME, WITHIN THE OFFICE ...
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TIME. WITHIN THE OFFICE OF LEGISLATIVE LIAISON, WE HAVE A
SENIOR OFFICER WHOSE EXCLUSIVE DUTY IS TO FOLLOW GOVERNMENT
PERSONNEL PROGRAMS THAT MIGHT AFFECT QUR EMPLOYEES As THEY
.DEVELOP ON CAPITOL HILL.

~~OUR PURPOSE IS TO ACHIEVE CONTINUED CONGRESSIONAL
RECOGNITION OF THE AGENCY'S UNIQUE RETIREMENT NEEDS. We
HAVE DISCUSSED THIS Af THE HIGHEST LEVELS WITHIN THE
ADMINISTRATION AND ON THE HILL. WHERE WE HAVE THE STRONG
SUPPORT OF OUR TWO OVERSIGHT COMHITTEES I BELIEVE WE wILL
BE ABLE TO SATISFY THE SPECIAL RETIREMENT NEEDS OF THE CIA
AND ITS EMPLOYEES.

THIS LAST POINT REMINDS ME OF ANOTHER connon THEME IN YOUR
RESPONSES**PRIDE IN "THE UNIQUENESS oF CIA." I WOULD LIKE 71O
DIGRESS ON THAT FOR A MOMENT. I WANT YOU ToO KNOQ THAT IN THE
THREE YEARS WE HAVE WORKED TOGETHER, I HAVE COME TO APPRECIATE
THAT YOU ARE INDEED A SPECIAL GROUP OF PEOPLE. 1IN MY VISITS To
AGENCY INSTALLATIONS. WHETHER OVERSEAS.OR HERE. I AM ALWAYS

14 . IMPRESSED BY THE..,
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IMPRESSED BY THE HIGH CALIBRE OF OUR PEOPLE. I HEAR THE SAME
THING FROM CONGRESSMEN AND SENATORS WHO HAVE VISITED OUR PEOPLE

OVERSEAS OR WHO HAVE BEEN BRIEFED BY THEM HERE ON A WIDE RANGE
OF COMPLEX ISSUES.

IN ORDER TO WORK HERE, YOU HAD TO SUF.WIVE ONE OF THE MOST
RIGOROUS SCREENING PROCES'SES KNOWN TO MAN -~ THE HIGHEST SKILL
REQUIREMENTS, PSYCHOLOGICAL TESTING, MEDICAL CLEARANCES,
SECURITY CLEARANCES, POLYGRAPHS. QUT OF AN ANNUAL AVERAGE OF

INQUIRIES OVER RECENT YEARS, WE INTERVIEW ONLY 23,000 STAT
APPLICANTS. ARE ACTIVELY CONSIDERED BY STAT
COMPONENTS. ARE PUT IN PROCESS, AND
MAKE IT THROUGH THE ENTIRE SCREENING PROCESS AND ENTER ON STAT

DUTY. AFTER YOU HAVE EMERGED FROM THAT FUNNEL., THEN YOU
UNDERGO A 3-YEAR PROBATIONARY PERIOD. ONCE YOU ATTAIN CAREER
STATUS. YOU AND YOUR FAMILIES LIVE WITH ANY NUMBER OF
CONSTRAINTS -- SECURITY RESPONSIBILITIES, PREPUBLICATION REVIEW
REQUIREMENTS: ALMOST HALF OF YOU BEAR THE BURDENS IMPOSED BY
COVER. WITH ALL OF THIS. YOU ARE THE PEOPLE POLICYMAKERS TURN
TO WHEN THEY NEED SOMETHING DONE WELL AND FAST. LAST YEAR YOU

_FORéEITED 97,000 HOURS ...
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FORFEITED 97,000 HOURS oOF ANNUAL LEAVE AND WORKED UNTOLD HOURS
OF UNCOMPENSATED OVERTIME. YOU WON'T FIND THAT AT YOUR
ORDINARY GOVERNMENT DEPARTMENT OR AGENCY. YOU ENJOY MO PUBLIC
RECOGNITION FOR YOUR ACHIEVEMENTS AND MUST TOLERATE CRITICISMS
- RESPONSIBLE OR OTHERWISE - IN SILENCE.

I KNOW AND APPRECIATE-ALL THAT. SO DOES THE PRESIDENT.
AND SO DO OUR CONGRESSIONAL OVERSIGHT COMMITTEES. ConeRsss. IN
1947, ANTICIPATED THE SPECIAL NEEDS OF CENTRAL INTELLIGENCE
AGENCY EMPLOYEES AND PROVIDED THE DIRECTOR WITH CERTAIN SPECIAL
AUTHORITIES. WHILE THESE AUTHORITIES CANNOT BE USED
IMPRUDENTLY, I HAVE EXERCISED’AND WILL CONTINUE TO EXERCISE
THEM WHEN THE NEEDS OF THE AGENCY CLEARLY JUSTIFY DOING SO.

ONE FINAL NOTE ON OUR FOLLOW-THROUGH ON YOUR SUGGESTIONS.
I WANT TO EMPHASIZE. THAT THIS IS ONLY THE BEGINNING. WE'VE
ASKED THE DEPUTIES TO USE WHATEVER MECHANISM THEY WANT -- MAG
GROUPS, OFFICE-LEVEL TASK FORCES, WHAT HAVE YOU -- TO CONTINUE

TO PERIODICALLY GENERATE IDEAS TO IMPROVE THE WAY WE 60 ABOUT

OUR BUSINESS. WE BELIEVE OUR WORK DURING THESE LAST SIX WEEKS
ONLY SCRATCHED THE SURFACE AND \JE WANT TO TAP DEEPER INTO THE
WEALTH OF IDEAS OUT THERE.

I WANT TO THANK YoU ...

: : 1c : :
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I WANT TO THANK YOU AGAIN FOR THE TIME AND EFFORT YOU PUT
INTO THIS EXERCISE. IT WILL CONTINUE TO BE AN ONGOING PROCESS
—= THE PURSUIT OF EXCELLENCE AND EVER INCREASING EFFECTIVENESS
IN CARRYING OUT OUR NOBLE MISSION IS SOMETHING WE ALL MUST
STRIVE FOR TOGETHER.
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